
BALTIMORE COUNTY HORSE SHOW ASSOCIATION

Individual:
Job Title:

President Job Category: 2 Year Term

Elected by:                                                                                     Restrictions:

GENERAL MEMBERSHIP AT FALL OPEN MEETING CAN SERVE 2 CONSECUTIVE TERMS; MUST COME OFF AFTER 2
TERMS AS PRESIDENT

Job Description

The president oversees BCHSA, its board and membership. The president presides over and guides
monthly board meetings and semi-annual open meetings. The person in this role works with
committees to make sure goals and deadlines are being met to better serve the membership at
large. The president handles conflict and resolves disputes among the membership through
interpretation of policy and with consideration from the board.

ROLE AND RESPONSIBILITIES

● Lead association meetings, including monthly board meetings and biannual open meeting
● Work closely with Vice President to make decisions regarding the association and agenda

topics
● Work with the Treasurer and Bookkeeper to make informed decisions on budgeting
● Manage board and membership voting in order to inform policy decisions
● Support BCHSA on all social media platforms
● In charge of 501c3 compliance
● Assist the Banquet Committee in making any major decisions
● Work with the Rule Book Committee to make decisions regarding change of rules
● Work with the Medal Finals Committee to ensure a quality event
● Assist the Benefit Show Committee in creating a quality event
● Assist the Summer Premiere Committee in creating a quality event

ADDITIONAL NOTES

● All Board Members are required to support the Benefit Show, Medal Finals and Banquet in
some capacity.

● Any Director who shall be absent from two (2) consecutive meetings of the Board of
Directors without being excused by the Board, shall thereupon be subject to removal as a
Director by majority vote of the Directors present at a duly constituted meeting of the
Board of Directors.

● Each Board of Director will receive one free ticket to the Banquet of Champions.
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